
Event Schedule
(Please attend your assigned session where multiple instances are offered)

Wednesday, November 9   
   
2:30 PM - 6:00 PM Registration and Laptop Check-In   NTN Staff 
3:30 PM - 4:30 PM Wednesday Workshops 
 Using Echo for Staff Communication    Theresa Shafer Regency DE
 Engaging in Leadership Summit as a New School Leader Anna Kinsella  Regency FG  
 District Leader Consultancy    Ryan Baxter  Regency D2E2H
 Surveys, Scales, Measures, and Tools, Oh My!    Liz Bergeron  Redbud 
4:30 PM - 4:45 PM Break    
4:45 PM - 5:45 PM Wednesday Workshops  
 Gaining Insight into Student LearningOutcomes via Echo Theresa Shafer Regency DE
 School Leader Consultancy   Jodi Posadas  Regency FG
 Teacher Leader Consultancy   Dese Zuberi  Regency D2E2H
 Making it Personal: Continuing the Personalization Discussion Jeff de Varona Redbud

Thursday, November 10   
   
7:00 AM - 7:45 AM Breakfast      Regency C

7:00 AM - 9:00 AM Laptop Check-In     
8:00 AM - 8:45 AM Opening Plenary     Regency C   
9:00 AM - 10:30 AM Anchor Sessions
 The Developmental Path to Transformation (Group A)   NTN Staff  Regency DE
 The Developmental Path to Transformation (Group B)   NTN Staff  Regency FG
 The Developmental Path to Transformation (Group C)   NTN Staff  Regency D2E2H
 The Developmental Path to Transformation (Group D)   NTN Staff  Redbud   
10:30 AM - 10:45 AM Break      
10:45 AM - 12:00 PM Anchor Sessions
 The Developmental Path to Transformation (Group A)   NTN Staff  Regency DE
 The Developmental Path to Transformation (Group B)   NTN Staff  Regency FG
 The Developmental Path to Transformation (Group C)   NTN Staff  Regency D2E2H
 The Developmental Path to Transformation (Group D)   NTN Staff  Redbud

November 9 - 11 • The Hyatt Regency • Greenville, SC
National Leadership Summit

Thursday, November 10 (cont)   
   
12:00 PM - 12:45 PM Lunch     Regency C   
1:00 PM - 3:00 PM Anchor Sessions
 The Developmental Path to Transformation (Group A)   NTN Staff  Regency DE
 The Developmental Path to Transformation (Group B)   NTN Staff  Regency FG  
 The Developmental Path to Transformation (Group C)   NTN Staff  Regency D2E2H 
 The Developmental Path to Transformation (Group D)   NTN Staff  Redbud   
3:00 PM - 3:15 PM Break        
3:15 PM - 4:15 PM Anchor Sessions 
 The Developmental Path to Transformation (Group A)   NTN Staff  Regency DE  
 The Developmental Path to Transformation (Group B)   NTN Staff  Regency FG
  The Developmental Path to Transformation (Group C)   NTN Staff  Regency D2E2H
  The Developmental Path to Transformation (Group D)   NTN Staff  Redbud   
4:30 PM - 5:00 PM Closing Plenary     Regency C   
5:30 PM - 6:30 PM Complimentary Reception     Studio 220 @  
      Noma A

Friday, November 11   
   
7:00 AM - 7:45 AM Breakfast     Regency C   
8:00 AM - 12:00 PM Friday Sessions  
 Open Work Space   NTN Staff  Regency C   
 Building Trust In Schools                         Pamela Seigle
     Deli Moussavi-Bock Regency DE
 Taking Action: Applying Your Learning from Summit   NTN Staff  Regency FG

8:00 AM - 12:00 PM Authentic Community Partnerships in PBL   Charlene Glassley Carolina HS

8:00 AM - 12:00 PM Putting Students at the Center of Personalization  Leah Henry  NewTech@Mann

8:00 AM - 12:00 PM Now More Than Ever: Leading in Increasingly Diverse  Juan Johnson Furman
 Schools and Communities     University  
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Session Descriptions 

Using Echo for Staff Communication 

How Echo can become a centralized place for your staff communication and learning? In this session, 
we will explore the different ways New Tech schools are using Echo for staff communication as well as 
to support staff learning.

"This session is designed specifically for directors who attended the NTN 101 Leadership Principles & 
Practices track in Orlando. 

Teacher Leader Consultancy

This session is designed specifically for teacher leaders. 

Come learn alongside a fellow teacher leader as we engage in a consultancy protocol around an issue 
or dilemma currently being faced by an individual working to support implementation of the New Tech 
model. The consultancy protocol provides a structured process to think more expansively about a 
dilemma, raise new questions, explore new solutions, and provide all participants with new 
perspectives and learning to apply to their own context. Participants will also get insights into dilemmas 
other schools/districts are facing and leave with a new protocol to take back to their own school sites. 

Make sure you join the session most appropriate for your role!

Making it Personal: Continuing the Personalization Discussion

In this session, we will delve deeper into the conversations begun at NTAC around personalization and 
the New Tech model. The conversation will center around the idea of personalizing PBL. In what ways 
can we merge the ideas of personalized learning and deeper learning in the areas of relationships, 
instruction, and assessment? What pitfalls have we run into? We will dive into these topics and more in 
this session.

Engaging in Leadership Summit as a New School Leader

In this session for new directors, we will be following up on leadership learning from NTN 101 
Leadership Principles & Practices and exploring ways to best take advantage of your first Leadership 
Summit. Join Anna in continuing the dialogue from the summer and making the most out of summit!

District Leader Consultancy 

This session is designed specifically for district leaders. 

Come learn alongside a fellow district leader as we engage in a consultancy protocol around an issue 
or dilemma currently being faced by an individual working to support implementation of the New Tech 
model. The consultancy protocol provides a structured process to think more expansively about a 
dilemma, raise new questions, explore new solutions, and provide all participants with new 
perspectives and learning to apply to their own context. Participants will also get insights into dilemmas 
other schools/districts are facing and leave with a new protocol to take back to their own school sites. 

Make sure you join the session most appropriate for your role!

Surveys, Scales, Measures, and Tools, Oh My! 

This session will explore different measures/instruments/surveys available to NTN schools from NTN 
and public open sources (several private for cost instruments will be briefly discussed). Discussion will 
focus on how each tool can be used under a variety of circumstances to either inform school 
development (formative tools) or document outcomes for external audiences (summative tools and 
comparative data). This session will help leaders answer the common question, how and when do I use 
data from surveys?

Gaining Insight into Student Learning Outcomes via Echo

Have you taken a dive into the School Browser Tool? Or into School Reports? Let’s take a look at how 
Echo can help you facilitate instruction around deeper learning in your school or district.

School Leader Consultancy

This session is designed specifically for school leaders. 

Come learn alongside a fellow school leader as we engage in a consultancy protocol around an issue 
or dilemma currently being faced by an individual working to support implementation of the New Tech 
model. The consultancy protocol provides a structured process to think more expansively about a 
dilemma, raise new questions, explore new solutions, and provide all participants with new 
perspectives and learning to apply to their own context. Participants will also get insights into dilemmas 
other schools/districts are facing and leave with a new protocol to take back to their own school sites. 

Make sure you join the session most appropriate for your role!
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